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“
We must adjust the systems we have now to meet the needs of current and 

future students.  HTI is about expanding career connected learning – trying 

out new ideas and programs, risk-taking because you have the resources and 
the support to do it.  If you desire to engage more with your community and 

develop and deepen partnerships, HTI is the way to do it.  If you want to ensure 
equitable access to all opportunities for all students, HTI is the way to go.



Introduction

The third and final year of the Homegrown Talent Initiative “pilot” kicked off with the annual summer retreat 
where team leads and staff convened in the mountains to reflect, reset, and launch into the final phase of 
implementation, “Scale & Sustain,” with much inspiration and hope. As nerves about “What happens after 
HTI?” rose, Colorado Succeeds and Colorado Education Initiative (CEI) ensured there was a strong theme of 
“this is not the end, it’s just the beginning.” This theme came with the promise that the work and partnerships 
would continue, supports would be provided, and resources identified.

Phase 3 saw continued focus on implementing career-connected learning strategies, with an eye towards 
expansion. This included creating more career awareness and exposure opportunities such as large career 

fairs; increasing the number of internships; and adding new career-connected courses, credential 
opportunities, and concurrent enrollment in partnership with higher education providers. The rural districts 
also more vigorously focused on integration of their graduate profiles, including intentional time with 
educators, articulation strategies grades K-12, and alignment with internship and capstone evaluation rubrics.

The impacts of the pandemic lingered, if not felt stronger, throughout the 2021-22 school year. Many districts 
reported that it was the toughest school year yet. True to the spirit of rural and the eight communities of HTI, 
they persistent and achieved impact. This Phase 3 recap includes an overview of the 3-year project, impact 
data from the 2021-22 school year, community snapshots, key learnings, and what’s ahead.

• • •

We find ourselves at a critical juncture to ensure the success, growth, and sustainability of the emergent 
systems change witnessed through the Homegrown Talent Initiative. The work over the past three years has 
been to prove the viability of the concept. Now, our work turns to ensuring real growth and sustainability.

The State of Colorado has signaled its commitment to career-connected learning initiatives with a priority on 

rural communities – a grant opportunity called Rural Coaction which directed $15 million in stimulus dollars 
towards these priorities – a direct outcome of the advocacy HTI leaders advanced. CEI and Colorado Succeeds 
encouraged HTI districts and larger regions to apply, resulting in nearly 50 new districts joining the HTI 
Network for the next two school years.

Moving from eight to nearly 50 districts is an audacious task and we need support from others to ensure the 
opportunity is met. Colorado Succeeds and CEI know that systems change takes time – while impressive 
impacts took hold after three years of HTI, much more work is left to be done to achieve true innovation and 
transformation. We look forward to collaborating with and learning alongside many diverse partners to 
achieve the outcomes we know are possible for rural Colorado students and economies.

We have deep gratitude for all involved in this work: our philanthropic partners who believed in the power of 
radical collaboration and place-based transformation; our HTI Central family of staff and trusted partners who 
have led with curiosity and abundance-mindsets; and, most importantly, our rural community partners who 
trusted us along this journey. We are forever changed and inspired by you.

In partnership, 

Colorado Succeeds Colorado Education Initiative&
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Fremont RE-2 Discovery Site Visit, 
featuring students in building 
trades class constructing a home 
to be sold as educator housing.

Clear Creek Discovery Site Visit, featuring a 
student and community designed mural to 

represent their collaborative vision.
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Homegrown Talent Initiative (HTI) is a statewide partnership that supports regional cohorts 
of rural communities to develop career-connected learning experiences for K-12 students.

To better prepare students for life after graduation, schools and communities strategically focus 
on skill development, work-based learning experiences, and flexible programming that align 
student interests and local industry needs – the educonomy. 

educonomy

collaboration among K-12, 
higher education, and local 
industry partners to benefit 

their students, communities, 
and economies



Homegrown Talent Initiative: 
Designed for Systems Change
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Original Project Goals:

Improve the lives of rural and small-rural students and their communities
• Develop and test community-designed solutions, and set them up for lasting success
• Change the narrative around what’s possible in rural communities in Colorado

Empower rural communities as champions of systems-level change
• Identify and spread exemplars and best practices
• Capture lessons learned for communities involved

Build momentum for future career-connected initiatives across the state
• Illustrate and refine the Career-Connected Learning Continuum theory of change
• Capture lessons learned for key stakeholders

Five BIG Assumptions Built into the Design:

1. Diverse Experiences: Students benefit from opportunities to explore multiple 

pathways and build professional competencies in a wide range of work environments.

2. Mutually Beneficial Partnerships: Businesses are more likely to sustain engagement 
in education partnerships that bring them tangible self-serving value.

3. Locally Driven: Each region is different and the local education, economic and human 

capital context will naturally lead to different programs being the right fit.

4. Networked Learning: Rural communities can be inspired by, learn from, and adapt 
good ideas from the work of one another.

5. Resources & Supports: With some design support, teams of local K-12, higher 
education and business partners can co-create sustainable programs that are good for their 
young people, their local businesses, and their education systems.

Key Design Elements:



HTI’s external research partner, the Center for Reinventing Public Education (CRPE), 
developed a Theory of Change for the Homegrown Talent Initiative during Phase 1. This 
framework has driven CRPE’s research agenda as rural communities are implementing 
programming and beginning to demonstrate outcomes of the HTI process. In addition to 
rural communities becoming champions for systemic change and serving as proof points for 
high-quality, career-connected learning, it is the overarching goal that this Theory of 
Change will serve as a model that can be replicated across diverse communities nationwide.

• • •
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Rural communities drive systemic change through collaborative partnership

The Center on Reinventing Public Education (CRPE) is a 
nonpartisan research center who envisions a public education 
system that truly prepares every student for the challenges of 

the future. To support this effort, CRPE studies efforts to rewire 
the system for school coherence, ongoing improvement, and 
excellence for every student – from the classroom, to the 
school, to policy implications. Learn more at CRPE.org

for  post-secondar y

Homegrown Talent Initiative: 
Designed for Systems Change

Theory of Change

http://www.crpe.org/
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Community-Level Theory of Change

Leadership Structures

➢ Equity: Formal and informal structures to elevate the voices of those who are furthest from opportunity, so 
their views influence the content and processes of HTI-related work.

➢ Leadership: Regular local HTI core team meetings; Monthly HTI Central (CEI + CS) coaching opportunities.

➢ Change Management: Regular and clearly communicated meeting structures are in place to facilitate the 
effective management of the implementation cycle; Structures for evaluation, data collection, and sharing 
learning exist and are reaching all constituent groups.

➢ Movement Building: Strategic communications through earned media, social media, school + community 
outlets; Interactive dialogue with school boards & community stakeholder groups (councils, chambers, etc.).

➢ Learning: Full participation in all HTI cohort meetings to share successes, learn from others, and manage 
knowledge and progress towards goals.

➢ Educonomy: Systems for management and expansion of partnerships with industry and higher education; 
Continuous identification of new strategies to expose students to career -connected learning and experiences.

Leadership Dispositions

➢ Equity: Ensure meaningful means of influence from learners & families furthest from opportunity.

➢ Innovation: Ability to pivot if findings aren’t good or results are mixed, especially for target audience; 
Piloting small versions of program ideas as tests to surface and solve problems for students and 
partners; Communication with broader community before, during, and after tests to ensure 
stakeholders learn alongside the project; Look for existing programs that can be adapted or     
eliminated to create efficiencies or have greater alignment or impact.

➢ User-Centered: Let business and learner feedback drive sensemaking and problem-solving; 
Persistently keep work centered on the Graduate Profile.

Leadership structures & dispositions are discussed during monthly 
coaching calls and evaluated via data trackers and surveys!

Homegrown Talent Initiative: 
Designed for Systems Change
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A three-year project, nearly $2M in direct investments to rural 
communities, and robust external evaluation and learning agenda.

Phase 1: 
Explore & Design

Phase 2: 
Implementation

Phase 3: 
Scale & Sustain

Profile of a graduate in 
the local community

Community goals

Focus area(s) for career-
connected learning 
experiences

Solutions to pilot 

Piloting of community 
designed solutions for 
sustainable career-
connected learning

Evaluation of pilot 
execution, outcomes, 
and impact

Identification and scaling 
of sustainable, impactful 
programs and 
experiences.

To achieve a new vision for rural Colorado,  the Homegrown Talent Initiative helps 
enable conditions through community engagement, durable mechanisms for 
cross-sector collaborations, and philanthropic support to seed new innovations. 
Further, HTI utilizes the Career-Connected Learning Continuum, a framework 
that was explored in-depth with the cohort to support their understanding and 
ability to design high-quality learning experiences within their unique contexts.

Self-Identity and 
Career Awareness

Educational and 
Career Pathways 

Exploration

Essential and 
Technical Skills 

Development

Career Entry and 
Progression

Stages of the Career-Connected Learning Continuum (i.e., pathway)

K-12 SYSTEMS CHANGE

Design Thinking, Graduate Profile, Structures & Dispositions

POSTSECONDARY & CAREER-CONNECTED LEARNING

Continuum from Exposure to Experience

INDUSTRY & ECONOMIC DEVELOPMENT

Cross-Sector Partnerships, K-12 Alignment w/ Workforce

Homegrown Talent Initiative: 
Designed for Systems Change

Key Programmatic Elements:
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Phase 3 Impact Data
The Homegrown Talent Initiative continued to collect quantitative and qualitative data throughout the third 
year of the project. This collection occurred after all cohort convenings, individual community site visits, and 
a final
year-end survey to assess overall impact. Most respondents are considered team leads – superintendents, 
principals, and coordinators – with some representing other key staff roles within the core design team.

Phase 3 Impact Data highlights the impact of technical assistance provided by Homegrown Talent 
Initiative, along with comparative data from previous years.

• • •
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Future Supports

Communications & Marketing

Connections to Local & State Policymakers 
and Advocacy Opportunities

Continued Graduate Profile 
Implementation Supports

most interested in, if available

*Note that some survey respondents have changed year over year for each community. 

Most Valuable components of Phase 3 supports

☑ Discovery Site Visits

☑ Graduate Profile Supports

☑ Communications Supports

☑ Grant Writing Support to Leverage Additional Aligned Opportunities

☑ Individual Coaching

Also ranked 1 & 2 in Phase 2

Discovery Site Visits

The Phase 3 evolution of site visits – Discovery Site Visits (DSVs) – was developed and executed. HTI took 
best practices from peer review models including Colorado’s S -CAP model to develop a custom site visit 
process for the rural communities. All 8 districts designed and hosted their own DSV, including campus 
tours, student and teacher engagement, and presence from other key partners and stakeholders. Peers 
from other HTI districts were tasked with providing detailed observations about strengths and areas for 
growth. 

It was a time of collaboration, learning, reflection, connection, and deep local engagement.

72
Net Promoter 

Score

Phase 1 NPS = 76
Phase 2 NPS = 79

Nearly 100% of respondents agreed that through 

Discovery Site Visits, to a great extent, they:

• Learned about how other communities are implementing HTI
• Gained better understanding of the different community contexts of peers
• Gained strategies and tools from other communities that will help their own progress
• Felt DSVs were a valuable use of time

“ DSVs had huge impact on our 

work. Hearing and experiencing 

the work at other districts has 

strengthened our thinking and 

planning for future expansion of 

career-connected learning.

]
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To what extent did this phase of HTI increase your school community’s 
ability to create more equitable outcomes for students?

0% 20% 40% 60% 80% 100%

Phase 3

Phase 2

Phase 1

Great Extent Moderate Extent Small Extent

Impact of Graduate Profile

57% Students are motivated to develop GP competencies

43% Teachers are incorporating GP into instructional experiences

43% Local business and community partners integrate GP with 

learning experiences provided to students

86% GP is driving change for students’ education experience

Below represents the extent to which HTI team leads sought input from certain community 
groups throughout Phase 3, relative to the extent they felt strategies aligned to their needs.

Engaging the Educonomy

*Percentages reflect to a great and moderate extent

Equitable Outcomes

• Flexible Scheduling
• Capstone for All
• Student Voice
• Discovery Site Visits

• Transportation
• Capacity
• More Intentionality

0

20

40

60

80

100

120

Business &
Community

Students Families School
Board

Higher Ed

Input Alignmnet

Compared to the previous year, 
teams reported greater synergy 
between level of input & alignment 
across stakeholders.

Confidence in Family & School Board 
engagement decreased in Phase 3.

Extent to which HTI team leads felt confident that:

*Percentages reflect to a great and moderate extent

Confidence decreased from Phase 
2 across students, teachers, and 
partners, and remained the same 
for “driving change.”

Further analysis indicates  a likely 
contributor is that teams were 
focusing on GP implementation and 
thus had greater awareness of 
progress compared to Y2.
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Career-Connected Learning

To what extent did this phase of HTI foster the creation of and/or strengthen 
existing career-connected learning opportunities for your students?

0% 20% 40% 60% 80% 100%

Phase 3

Phase 2

Phase 1

Great Extent Moderate Extent Small Extent

• Discovery Site Visits
• Added Capacity of Career-

Connected Staff
• More Technical Support on CCL
• Greater Partner Connections

Most Common 
Contributing Factors:

To what extent did this phase of HTI foster the creation of and/or strengthen 
existing career awareness, exploration & exposure, and experiences?

0%

20%

40%

60%

80%

100%

Career Awareness Exploration &
Exposure

Experiences

Great Extent Moderate Extent Small Extent

The focus on Career Awareness 
decreased from Year 2, which 
aligns to a greater emphasis on 
and readiness to engage with 
more hands-on aspects of the 
CCL Continuum.

Montezuma-Cortez High School 
students participate in the first 
annual Futures Fair to learn about 
hundreds of jobs in their region. 

”
I'm excited to see how we keep moving forward over 
the next 5 years and the results we see. We continue 

to see change each year, but I can't wait to see the 
big overall change as we continue on this journey. 

Our community partnerships will continue to grow, 
giving our students more opportunities. Before we 

know it, this will be an even bigger community shift. 



Phase 3 Impact Data
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Expanded internship opportunities, with more than 300 students placed in an internship.

Career-Connected Learning

Districts continued to move the needle on their implementation efforts with an eye towards scaling to 
increase offerings, student participation, and partnerships.

During the 2021-22 school year, all 8 rural districts achieved the following:

Internships

Increased CTE, credentialing, and postsecondary offerings, with more than 2,250 
students participating.

Career & Technical Education Pathways, Certifications, 
& Concurrent Enrollment

Engaged all high school students – more than 4,200 – in career exposure and 
exploration activities such as job fairs, guest speakers, and self-identity navigation.

Career Awareness & Exposure

Leveraged additional career-connected funding, programs, and policies to scale 

and sustain implementation efforts. This included:

Aligned Programs & Policies

Engaged more than 500 business, industry, and community partners throughout 
HTI to support new career-connected learning experiences.

Industry Partnerships

• Career Development Incentive Program 
• Innovative Learning Opportunities Program
• Path4Ward
• Youth Connections

• RISE Education Fund
• Rural Coaction
• Local Mills & Bonds

http://www.cde.state.co.us/postsecondary/hb18-1266
http://www.cde.state.co.us/postsecondary/ilop
https://coloradosucceeds.org/our-work/practice/path4ward/
https://www.coloradoedinitiative.org/projects/youth-connections/
https://cdhe.colorado.gov/news-article/gov-polis-launches-32-million-rise-education-fund
https://www.cde.state.co.us/caresact/esser-ruralcoaction
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External Research Partner’s Analysis on Student Participation

Utilizing data from interviews, HTI surveys, data trackers, and individual district student surveys, the Center 
for Reinventing Public Education (CRPE) identified the following themes at the end of the 2021 -22 school year.

• • •

*Note that student surveys did not have a 100% completion 
rate across districts.

Headline: Participation is strong, but not yet systemic.

Most students across the districts participated in career awareness and 
exploration activities, and many participated in career pathways courses. 
The greatest variance across the cohort is among certifications/credentials, 
concurrent enrollment, and internships.

• Students reported improved 
access to career-connected 
courses in half the districts.

• Most students reported 
increases in program variety.

Good News: Nearly all students surveyed 
are more familiar with the graduate profile.

Good News: More students participated in 
career-connected learning activities.

Challenges Ahead: There is lack of deep 
engagement with the graduate profile.

Challenges Ahead: There is a disconnect 
between district/school leaders’ perception 
of student participation and student 
awareness of career-connected learning.

Students are only starting to change how they think about their futures as a result of 
new career-connected learning experiences.

Most students still plan to enroll in a bachelor’s degree program in their first year after high school, while 
fewer students plan to get a job. 25% of students remained unsure about their plans after high school.
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Community Updates

The eight rural districts continued to work on their career-connected learning implementation plans 
throughout Phase 3 (2021-22 school year), including expanding offerings, increasing staff capacity and 
knowledge, leveraging student voice, and instituting sustainable structures for long-term change.

Districts also prioritized integration of the Graduate Profile into curriculum and programming K-12 and 
continued to navigate increasing awareness and building partnerships across diverse stakeholders.

• • •
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Cohort-Wide Analysis on Phase 3 Progress

➢ Graduate Profile: Overall success and depth of integration aligned with communities who had greater 
engagement from students, teachers, and partners. “Advisory” periods became a critical lever for 
increasing awareness, understanding, and engagement across teachers and students. Professional 
development for teachers is still needed in many communities to fully realize a shared vision.

➢ Career-Connected Learning: Districts continued to make incremental change across programming, 
including expanded internships, credentials, and concurrent enrollment offerings. Capacity and 
engagement suffered as a result of lasting pandemic impacts, particularly in Spring 2022.

➢ Teacher Engagement: All teams reported that the new Discovery Site Visits to peer districts were a 
powerful tool to engage different staff members in the work, and immediately saw an increase in 
understanding and commitment to supporting efforts. Continued staff engagement and professional 
development continue to be a top priority and challenge.

➢ Community & Family Engagement: While some teams reported they are starting to see shifts in 
community mindsets and overall awareness of the new vision, it remains an area in need of focus.

➢ Partner Engagement: Many districts have realized the power of partnerships and noted the 
transformation that can take place when business partners are at the table with students and staff.      
While many districts reported increased postsecondary offerings and participation, true collaborative 
partnership with higher education providers is not widespread across the cohort.

➢ Change Management & Leadership: Most communities saw turnover across several key roles in the last 

year, including superintendents, principals, and coordinators. Few, however, saw major impacts to the 
work – a testament to the strong systemic structures put in place throughout the HTI journey. In fact, 
several districts prioritized alignment to their HTI vision as a top hiring priority for superintendents.

➢ Evaluation & Learning: Teams were more tuned into evaluation overall with increased ability to analyze 
and reflect on data, use trackers, and identify evaluation needs for next school year.

➢ Sustainability: HTI districts continued to think about sustainability in terms of staff and capacity, financial 
resources, and other aligned opportunities they could strategically leverage in more meaningful ways (e.g., 
CDIP, ILOP, capstone, flexible schedules). A theme across the cohort is that the work will continue, and 
they are committed to finding the people, passion, and resources necessary to make it happen.

NEXT PAGE: Snapshots of each community and 
their priorities & progress throughout HTI!

Holyoke Future Farmers of 
America (FFA) Students present 
on career-connected learning.
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ELIZABETH SCHOOL DISTRICT 

Overview of Traits & Competencies 
• Leader
• Empathetic and Collaborative
• Adaptable and Resilient
• Effective Communicator 
• Entrepreneurial
• Independent Learner
• Academically Prepared

Implementation Strategies & Progress
• Mapped the behaviors and skills that 

exemplify our graduate profile 
characteristics and introduced them to 
staff, students, parents, and community 
members

• Introduced the seven graduate profile 
competencies in each classroom K-12 to 

build those skills at earlier ages

• Certified Nursing Assistant program, 
in partnership with Arapahoe 
Community College 

• Adobe certificate program 
• Cybersecurity certificate program
• Internships:

• Iron Horse Veterinarian 
• Pivotal Sports Performance 
• Metal Fabrication
• Elizabeth High School Athletics 

& Marketing Depts. 
• Career exploration video library 

with interviews from local 
community members, produced by 
students 

• A “Cardinal Ground School” 
program giving eighth-grade 
students opportunities to explore 
different 20+ community partners

• RISE Grant collaboration with neighboring 
districts to develop cybersecurity certificate 
for students and encourage cross-district 
collaboration 

• SyncUp grant recipient through the 
Colorado Health Career Collaborative, led 
by Arapahoe Community College 

EDUCONOMY BACKGROUND

GRADUATE PROFILE

CAREER-CONNECTED LEARNING SUSTAINABILITY 

2,212

District Size

615

High School 
Students

Primary Industries
• Agriculture
• Business
• Healthcare

15%

FRL

https://www.elizabethschooldistrict.org/site/default.aspx?PageType=3&DomainID=105&ModuleInstanceID=306&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=15017&PageID=239
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Greatest Successes:

• Increased opportunities for students

• Student engagement; increased voice & confidence

• Creation of the Graduate Profile

• Changing mindsets of what’s possible in education

• Greater value placed on authentic career-connected learning

• Family response to new opportunities

• Broader community awareness, excitement, & Support

• Building a stronger network of partners

• Meaningful systems change that benefits everyone

Remaining Challenges:

• Teacher buy-in

• Staffing crisis and overall capacity

• Funding and other resources to sustain staff 
and infrastructure costs

• Telling the story of impact to shift more 
mindsets and traditional beliefs

• Meaningful family engagement

• Lingering pandemic impacts (e.g., housing, 
turnover, social-emotional)

Advice to Other Rural Communities:

• Get as many people involved as possible and let 
others have meaningful ownership of the work.

• Listen to your community, students, families, 
and staff to uncover the greatest needs.

• Recognize that each community is different –
make it your own!

• Be open to change. Dream big. Be brave.

• Don’t wait for it to be perfect.

• Have a simple, clear vision.

• Keep students at the center.

Final Community Reflections

HTI’s Impact featuring Stories from All 8 Districts “HTI Love” from Districts, Staff, and Partners

NEW: HTI Impact Videos

As a leader, HTI is the most impactful program for our 

kids that I have been a part of in my career.

HTI has been the best and most 

fulfilling work I've ever done, with 

talented and dedicated people. 

Education needs to change, and 

HTI is a very student-centered 

way to push the way we 

educate and serve our students.

“

“

“
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What We’ve Learned

28

• Changing definitions of success
• New community partnerships
• Student-based course offerings

• More permeable pathways
• Leadership-driven systemic change

In all eight communities, there has been important, tangible progress–despite the pandemic.

Phase 3 External Research Findings & Analysis

Real barriers to sustaining long-term progress remain.

❑ Shifting Mindsets
• Overcoming the “one pathway” mentality, especially among parents and school boards
• Moving from “the HTI program” to “the way we do things”
• Overcoming teacher burnout in an extraordinarily difficult time
• Getting students authentically involved and engaged

❑ Building Resilient Structures
• Shifting to student-centered courses, schedules, programs – especially in elementary & middle school
• Achieving coherence through implementation alignment
• Maintaining a big-picture focus amidst burnout and competing priorities
• Rethinking pathways programs to stand on their own

❑ Establishing New Funding & Partnership Models
• Finding ways to provide long-term support for coordinators and other infrastructure for programming
• Durable partnerships with higher education and industry
• De-siloing districts and building strong connections with external organizations, community groups, 

and other stakeholders

Districts are finding innovative solutions to these challenges.

Shifting Mindsets Resilient Structures New Models

Elizabeth: Teacher interests are 
placed at the forefront of course 
offerings to generate greater buy-
in and capacity.

Durango: District leaders made 
significant efforts to include 
student voices in guiding 
decisions about HTI programs.

Clear Creek: District leaders see 
HTI as synonymous with their 
district’s overarching goal for all 
students, stating, “it is our work.”

Fremont: In order to make CCL 
offerings more inclusive, students 
are given a wide variety of 
pathways to demonstrate success.

Holyoke: District leadership 
developed a clear plan to support 
infrastructure & staff through CDIP
(incentivized industry credentials).

East Grand: Restructured 
counseling dept. so a new career 
coordinator role is district-funded.

“
Never did I feel like I had a voice at the state policy level until 

the past two years. That, in addition to the work we've done 

together in general, provides great hope that we can change 

an outdated educational system. We can and we are making 
a difference for kids.

https://www.cde.state.co.us/postsecondary/hb18-1266
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• Impressive progress was made, even during a pandemic.

• Districts didn’t just “make it through” – most bought into HTI and started to see their purpose and 
function differently.

• Leaders frequently voiced strong appreciation for HTI’s efforts to guide and support the work.

• From a national perspective, the work of CS and CEI is trailblazing and unique.

District progress is wide but not yet deep.

Phase 3 External Research Findings & Analysis

Most made progress in broadening CCL offerings with all students engaging in career awareness and 
exploration, and some (fewer) in internships and concurrent enrollment. Participation is strong, but 
not yet systemic. Deeper, systemic changes remain largely aspirational after the first few years of HTI 
supports and shifting mindsets of core teaching staff remains a key challenge.

Smart policy could help districts go deeper.

Districts want better policy infrastructure to help sustain change from both the state (rethinking seat 

time-based funding formula) and funders (longer, more flexible grants). Further, relying on "unwritten 

policy” leaves districts vulnerable to leadership changes.

COVID’s “long tail” had serious impacts on implementation.

Both students and staff faced increased stress and mental health challenges, and despite prompting 
new flexibilities and funding opportunities, COVID remained more of a liability than an asset for 
implementation efforts. Specifically, capacity of key staff and leadership to develop buy-in and 
continue momentum was limited.

District evaluation and “data tracking” – improving but incomplete.

Some data tracking requirements were useful for evaluating implementation, others seen as 
burdensome. Current data provides partial insight into the work and progress but is missing evidence 
of cultural and systemic change.

Bottom line takeaways:

Reflection Questions for Refining Future Impact

Are some districts more suited to developing certain kinds of career -connected learning 
programming? Is there a way to tailor strategies based on district characteristics?

What needs to be in place for this model to be self-sustaining? How close are we after three years of 
HTI? At what point does it become a flywheel to propel aligned strategies statewide and nationally?

What interventions proved to have the highest & lowest value? Did 
some vary depending on specific characteristics of the 

communities? Which were the lightest lift with the biggest impact?
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Generate community buy-in with design teams comprised of school staff, students, 
community leaders, and local business

Develop a Graduate Profile to ensure student-centered learning and articulate the 
skills and competencies you will teach students

Leverage coaching & technical assistance to encourage shared learnings, peer 
coaching, design thinking, and systems change 

Focus on innovation & equity to ensure all students are considered in program design 
and access 

Engage in policy & advocacy efforts to expand innovation, flexibility, and career 
exploration for all districts in Colorado

• Clear commitment at top: superintendent, administrative team, and board
• Deep community buy-in: local businesses, nonprofits, and higher education
• Detailed plan to bring all students and staff on board
• Realistic strategy to sustain without grant funds
• Commitment to tackle big challenges: scheduling, transportation, etc.
• Demonstration of collective and creative problem-solving
• Consistent engagement in network of like-minded organizations and districts

Keys to Success

Colorado Succeeds & Colorado Education Initiative at the HTI summer convening 

HTI Communities: 

Read CRPE’s Learnings from HTI

https://crpe.org/how-districts-can-get-serious-about-career-relevant-learning-even-in-the-midst-of-a-pandemic/
https://crpe.org/how-districts-can-get-serious-about-career-relevant-learning-even-in-the-midst-of-a-pandemic/


Where We’re Headed:
HTI Network Expansion

What started as an eight-district, three-year, $4M+ pilot has now, through the state’s $15 million Rural 
Coaction grants, expanded to a larger network of nearly 50 districts committed to co-creating and expanding 
career-connected learning opportunities for students, investing in their educonomies, and developing a 

shared vision of the future of education based on the strengths, needs, and aspirations for their unique 
contexts.

HTI Network districts – original and new – will work with Colorado Succeeds and Colorado Education Initiative 
to build school and community momentum for career-connected learning opportunities. In addition to 
ongoing coaching and technical assistance, districts will continue to work with and learn from one another in 
a cohort model, benefiting from the knowledge and resource sharing of an expanding network of other 
communities leading similar, but unique, initiatives.
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Denotes Founding 
HTI Districts

This unprecedented expansion 
of rural networks creates an 

opportunity for dramatic 
expansion of community-driven 

career-connected learning in 
Colorado with regional and 

national implications.

• Community design teams with diverse stakeholder engagement and student voice
• Asset mapping to identify regional strengths and needs 
• Development of a graduate profile
• Career-connected learning assessment and implementation plan
• Robust coaching and technical assistance
• Communications supports
• Policy and advocacy training
• Focus on innovation, leadership, and equity structures and systems.

Core HTI Programming Activities:

Learn More About The Network

https://www.cde.state.co.us/caresact/esser-ruralcoaction
https://homegrowntalentco.org/cohort-2/
https://homegrowntalentco.org/network-overview/
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• 15+ Career Pathways Across Six Regions
• Educator, Environmental, Computer & 

Information System, Hospitality, Agriculture, 
Health Sciences…and more!

• Community and Industry-driven

• 30+ Graduate Profiles

• 30+ Career-Connected Learning Audits

• Career-Connected Learning 101 Webinars

Future Impact

• Seeing is Believing Site Visits and 
Regional Convenings

• Community Specific Projects
• Business Park 
• Innovation Center
• Regional Pathways

• Leveraging New Partnerships
• 1350 Regional Grants

Learn More About The Network

› Northeast BOCES: Leveraging exemplar HTI district Holyoke to expand efforts regionally across all 

12 districts. This includes robust stakeholder engagement, developing graduate profiles, and 

creating a regional implementation plan for career-connected learning.

› Pikes Peak BOCES: Coalesced by the BOCES, seven districts across several counties will 

collaborate to create a “business park” model, integrating education and industry in one campus 
focusing on relevant, real-world learning experiences that meet workforce needs.

› Fremont Multi-District Initiative: The three districts of Fremont County, including original HTI 
district Fremont RE-2 and HTI exemplar Cañon City, will continue their collaboration to expand 

beyond regional internships and develop career pathways in education, computer sciences, and 

environmental sciences for students, postsecondary, and industry partners across the county to 

leverage.

› South Central BOCES: New to the Network, the 12 south central districts will engage in all facets of 

HTI programming, including Graduate Profile, career-connected learning plans, and networked 

learning.

› Southwest Region: Through the Southwest Colorado Education Collaborative, nine districts will 

collaborate to develop career pathways in education, health sciences, hospitality, building trades, 
and environmental industries. The team will build out a pathways taskforce structure and convene 

regional postsecondary providers and industry partners regularly through engagement events.

Where We’re Headed:
HTI Network Expansion

Examples of Network Strategies

“ Homegrown Talent Initiative is designed to get schools to think about what they're 

doing differently. It ensures our community continues to listen to students' voices, 

seeks opportunities that align and continues to design and implement authentic, 

relevant career connected learning experiences for students. 

https://homegrowntalentco.org/network-overview/
https://www.swcoedcollaborative.org/


Building the Future of HTI
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For more information:

Amy Spicer, Vice President, Implementation Design
Colorado Education Initiative

aspicer@coloradoedinitiative.org
.

• • •
.

Madison Knapp, Director, Strategic Partnerships
Colorado Succeeds

mknapp@coloradosucceeds.org

www.HomegrownTalentCO.org

Supported by:


